
THE WEBINAR WILL BEGIN SHORTLY

Today’s webinar will begin at 3:00 PM EDT
All lines are muted and you will not hear any sound 
coming through your computer until the webinar begins

If you are having difficulty logging in, please contact Aramide Awosika 
at aawosika@ndi-inc.org 

1

mailto:aawosika@ndi-inc.org


The LEAD Center is led by National Disability Institute and is funded by the Office of Disability Employment Policy, U.S. 
Department of Labor, Grant No. #OD-23863-12-75-4-11

Self-Guided Discovery:
Helping People Discover their 

Own Path to Employment

March 28, 2018
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TODAY’S MODERATOR

Rebecca Salon
LEAD Center Project Director 

National Disability Institute
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LISTENING TO THE WEBINAR

The audio for today’s webinar is being broadcast through your 
computer. Please make sure your speakers are turned on or 
your headphones are plugged in.
You can control the audio broadcast via the audio broadcast 
panel
If you accidentally close the panel, you can re-open by going to 
the Communicate menu (at the top of the screen) and choosing 
Join Audio Broadcast 
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LISTENING TO THE WEBINAR, CONTINUED

If you do not have sound 
capabilities on your 
computer or prefer to 
listen by phone, dial:

1-415-655-0001
(Toll-Free Number)

Meeting Code:
667 613 633

You do not need to enter an 
attendee ID.



CAPTIONING

Real-time captioning is provided during this webinar.
The captions can be found in Media Viewer panel, which 
appears in the lower-right corner of the webinar platform.
If you want to make the Media Viewer panel larger, you 
can minimize other panels like Chat, Q&A, and/or 
Participants.
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SUBMITTING QUESTIONS

For Q&A: Please use the chat box or Q&A box to send any questions 
you have during the webinar and we will direct the questions accordingly 
during the Q&A portion.

If you are listening by phone and not logged in to the webinar, you may 
also ask questions by emailing questions to aawosika@ndi-inc.org.  

Please note: This webinar is being recorded and the materials will be 
placed on the LEAD Center website at: 
http://leadcenter.org/webinars/webinar-self-guided-discovery-helping-
people-discover-their-own-path-employment
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TECHNICAL ASSISTANCE

If you experience any technical difficulties during the 
webinar, please use the chat box to send a message to the 
host, Aramide Awosika, or you may also email her at 
aawosika@ndi-inc.org. 

8

mailto:aawosika@ndi-inc.org


The National Center on Leadership for the Employment and Economic 
Advancement of People with Disabilities (LEAD) is a collaborative of 
disability, workforce and economic empowerment organizations led by 

National Disability Institute with funding from the U.S. Department of 
Labor’s Office of Disability Employment Policy, Grant No. #OD-23863-12-

75-4-11. 

This document does not necessarily reflect the views or policies of the U.S. Department of Labor’s 
Office of Disability Employment Policy, nor does the mention of trade names, commercial products, or 

organizations imply endorsement by the U.S. Government.
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LEAD CENTER MISSION 

To advance sustainable individual and systems level change 
that results in improved, competitive integrated employment 

and economic self-sufficiency outcomes 
for individuals across the spectrum of disability.

www.leadcenter.org
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WELCOME 

Christopher Button, Ph.D.
Supervisor, Workforce Systems Policy Team

U.S. Department of Labor
Office of Disability Employment Policy
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TODAY’S SPEAKERS

Bob Niemiec

Senior Consultant

Griffin-Hammis Associates



ADDITIONAL SPEAKER

Shawntel Brown
Business Services 

Coordinator
Central Arkansas Planning 
and Development District
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Nancy Boutot
Nancy Boutot, MS

Manager, Cross Systems 
Integration

LEAD Center
National Disability Institute



OBJECTIVES

Webinar participants will:
Learn about Self-Guided Discovery (SGD) strategies 
and the critical role of facilitators
Explore the uses of SGD to support customized 
employment outcomes
Receive and review materials and resources related to 
Self-Guided Discovery
Discuss the populations that will most benefit from 
SGD, cross-system collaboration opportunities, and 
the experiences of a pilot project participant
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WHAT IS DISCOVERY?

A first step in Customized Employment
Discovery seeks to find who a person is right now

Interests and preferences
Skills and contributions
Conditions of employment

Used to match job seeker to employer needs
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DEFINITION OF CUSTOMIZED EMPLOYMENT IN WIOA

Competitive integrated employment for an individual with a 
significant disability 
that is based on an individualized determination of the 
strengths, needs, and interests of the individual with a 
significant disability, 
Is designed to meet the specific abilities of the individual 
with a significant disability and the business needs of the 
employer, and
is carried out through flexible strategies...”

Section 7(7) of the Rehab Act, as amended by the Workforce Innovation and Opportunity Act (WIOA)
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FORMATS FOR DISCOVERY

Facilitated Discovery

Self-Discovery

Group Discovery

Callahan, Shumpert, and Condon (2009).  Discovery: Charting the Course to Employment, pp. 13-14
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CE CIRCUMVENTS A COMPARATIVE APPROACH

Traditional job 
development strategies:

Vocational Assessment
Resume development
Interview practice
Responding to posted jobs 
(the public workforce, want 
ads, Craig’s List, etc.)
Applications and Interviews 

A Customized Approach:
Discovery 
Profiles. May include 
portfolios, picture or 
video résumés, etc.
Informational 
interviews/connections
Match skills and 
employer needs
Employment Proposals



WHO BENEFITS?

Customization is NOT specific to disability.

A wide range of employers and job seeker can 
and are using the approach.
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USE OF DISCOVERY IN AMERICAN JOB CENTERS, 
VOCATIONAL REHABILITATION, SCHOOLS AND OTHER 
WORKFORCE DEVELOPMENT PARTNERS

Useful for initial assessment of skills, contributions 
and conditions of employment
Identifies supports needed and partners to bring in 
(e.g., AJC, VR, DD, CILs, etc.) while building a 
person’s network
Promotes braiding and leveraging of resources 
across systems
Leads to successful outcomes for all!
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SELF-GUIDED DISCOVERY MATERIALS 
ON LEAD CENTER WEBSITE

Self-Guided Discovery Facilitator’s Guide: Helping 
People Discover Their Own Path to Employment
Appendix A: Self-Guided Discovery: Customized 
Employment Planning Tools for Individuals and Families
Appendix B: Developing Vocational Themes: Workbook
Appendix C: Employment Toolbox

http://www.leadcenter.org/resources/tool-manual/self-
guided-discovery-facilitators-guide-helping-people-
discover-their-own-path-employment
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THE PHASES OF CUSTOMIZED EMPLOYMENT

I. Discovering 
Personal 
Genius

II. Cultivating 
Employment 
Opportunities

III. Engaging 
Employment 

Supports

IV. Ongoing 
Support and 

Career 
Development
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PHASE 1: DISCOVERING PERSONAL GENIUS™

Personal 
Profile

Establishing 
Financial 

Goals

Skills Others 
Would Find 

Useful

Ideal 
Conditions of 
Employment

Review

Divining 
Vocational 
Themes™

Discoveri
ng 

Personal 
Genius

Cultivatin
g 

Employm
ent 

Opportun
ities

Engaging 
Employm

ent 
Supports

Ongoing 
Support 

and 
Career 

Develop
ment 
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PHASE 2: CULTIVATING EMPLOYMENT OPPORTUNITIES

Create the 
Lists of 

Twenty™

Schedule 
Informational 

Meetings

Conduct 
Informational 

Meetings

Wage or Self 
Employment

Discoveri
ng 

Personal 
Genius

Cultivatin
g 

Employm
ent 

Opportun
ities

Engaging 
Employm

ent 
Supports
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Support 

and 
Career 
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PHASE 3: ENGAGING EMPLOYMENT SUPPORTS

Instructional 
Plan

Tools and 
Equipment

Clothing Transportation

Job Analysis

Discoveri
ng 

Personal 
GeniusCultivatin

g 
Employm

ent 
Opportun

ities

Engagin
g 

Employm
ent 

Supports
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Support 

and 
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PHASE 4: ONGOING SUPPORT AND CAREER DEVELOPMENT

Employment 
Consultation

Career 
Advancement or 

Development

Enrich and 
Update the 
Personal 

Profile

Discoverin
g Personal 

Genius
Cultivating 
Employme

nt 
Opportunit

ies

Engaging 
Employme

nt 
Supports

Ongoing 
Support 

and 
Career 

Developm
ent 
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DISCOVERY VALUES

Each stage of the process supports the premise 
that there are unlimited ways to make a living in 
the world and there is a place for everyone to 
make a contribution and earn a living.

All people are viewed as “employable” and can 
make a contribution to the economic well being 
of a business.

Guidance from a DPG facilitator does not mean 
control.

The individual must be the key decision maker 
and agrees to take action on their plan.

Adapted from M.E. Copeland/WRAP
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DISCOVERY VALUES

There is unconditional acceptance of each 
person as they are.

It is understood that each person is the 
expert on 
him/herself.

The focus is on strengths and not on 
perceived weaknesses or deficits. 

No two paths of Discovery will be the same.
Adapted from M.E. Copeland/WRAP
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YOU

DPG Activities Ideal Conditions for Success

What You Know How to Do
What You Know About

Tasks 

Interests Personal Attributes

Contributions

Themes 
(3)

Habits

Trend
s

Associatio
ns

Unlimited 
Possibilities

Divining Vocational 
Themes™
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Unlimited 
Possibilities

Themes

Support Who?Where?

FROM DISCOVERY TO EMPLOYMENT
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WHAT I’VE LEARNED

Formats
People
Facilitation
Next Steps

We’re all in this together.



CONTACT INFORMATION

Bob Niemiec
Senior Consultant

Griffin-Hammis Associates
651-334-0235

bniemiec@griffinhammis.com
www.griffinhammis.com

www.mntat.org
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DISCUSSION WITH SPEAKERS AND PANELISTS
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PANEL QUESTION #1

What are some of the settings 

and who are some of the populations 

with whom you’ve used Self-Guided Discovery? 
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PANEL QUESTION #2

What are some facilitator Do’s and Don’ts 
that you’ve learned 

in your use of Self-Guided Discovery over time?
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PANEL QUESTION #3

Given the design of Self-Guided Discovery (SGD), 
how do you think SGD can be applied as a 

Universal Design for youth and adults with and 
without disabilities?
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PANEL QUESTION #4

What are some of the settings 

in which Self-Guided Discovery can be used 

and who might be strong facilitators?
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PANEL QUESTION #5

What role can the workforce system play in the SGD 
process?

Who are potential groups and partners that AJCs 
might use this with?

What do you see as next steps in using SGD as a 
strategy to support job development?
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RESOURCES
Previously held webinar on Customized Employment: 
Moving Beyond the Basics

http://leadcenter.org/webinars/customized-employment-moving-
beyond-basics

Guided Group Discovery Materials/Webinar Links
http://www.leadcenter.org/resources/tool-manual/guided-group-
discovery-resources-introduction-and-course-participant-workbook-
and-facilitator-guide
http://leadcenter.org/webinars/webinar-guided-group-discovery-
paving-way-employment

The Essential Elements of Customized Employment for 
Universal Application

http://leadcenter.org/resources/tool-manual/essential-elements-
customized-employment-universal-application

Customized Employment portion of LEAD’s website 
http://www.leadcenter.org/customized-employment
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QUESTION & ANSWER
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UPCOMING WEBINARS

Webinar Series
Title: AJC Certification & Section 188: A Window of 
Opportunity to Impact Equal Opportunity Policy & 
Practice for Individuals with Disabilities

1st Webinar: Archived at http://leadcenter.org/webinars/wioa-disability-
perspective-section-188-powerful-foundation-access-series-1-3WIOA 
from a Disability Perspective & Section 188: A Powerful Foundation for 
Access
2nd Webinar: Wednesday, April 4, 2018 from 3:00-4:30 pm (EDT)
– State Workforce Systems that are Making Equal Opportunity a 

Priority: Missouri, Virginia, California
3rd Webinar: Monday, April 30, 2018 from 3:00-4:00 pm (EDT)

– Achieving 188 Compliance & AJC Certification: Key Strategies & 
Actions from Policy to Procedures 
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UPCOMING WEBINAR ON FINANCIAL LITERACY

Advancing Financial Literacy for Individuals with Disabilities

Wednesday, April 18, 2018 1:00 PM - 3:00 PM

To register to attend via webinar, please visit: 

http://bit.ly/MSRBWebinar
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CONNECT WITH THE LEAD CENTER

Website: www.leadcenter.org
DRIVE Website: http://drivedisabilityemployment.org/
Sign up for LEAD Center News: http://eepurl.com/sQiHr

Follow the LEAD Center on…
Facebook: www.facebook.com/LEADCtr
Twitter: @LEADCtr
LinkedIn: linkedin.com/groups/LEAD-Center-4828089
YouTube: https://www.youtube.com/user/LEADCtr

Contact us:  
Rebecca Salon, Project Director, rsalon@ndi-inc.org
Elizabeth Jennings, Asst. Project Director, ejennings@ndi-inc.org
Aramide Awosika, Project Coordinator, aawosika@ndi-inc.org
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