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Building a Roadmap at an Individual and Systems Level
Blending and/or Braiding Resources
	
	Individual
	Systems Level

	Structure
	· Individual Plan
· No wrong door
· One-stop access
	· Integrated Resource Team
· Coordinated case management
· Either one cross-systems plan or a combined approach to planning

	Technology
	· The ability to enter at any one of multiple entry points
· Services map
	· Common MIS
· [bookmark: _GoBack]Distance learning

	Process
	· Integrate financial capability and employment objectives
· Document braided resources
· Nontraditional assessment options
	· Outcome-based payment system
· Coordinated/braided approaches to service delivery and dissemination of effective practices
· Coordinated provider network training/ professional requirements

	Accountability
	· Self-directed budgets
· Customer satisfaction surveys
	· Common performance metrics
· Collective/shared outcomes across systems
· Cross-system reporting
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